
Handboek interprofessioneel samenwerken in zorg en welzijn

1 van 3

Figure 1.3
Monodisciplinary care and support plan for a patient diagnosed with diabetes mellitus 

Figure 1.4
Multidisciplinary care and support plan for a patient diagnosed with diabetes mellitus
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Figure 1.5
Interdisciplinary/Interprofessional care and support plan for a patient
diagnosed with diabetes mellitus
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Figure 1.9
Adaptation of conceptual framework for interprofessional collaboration. 

influences

Personal factors
• Insights in role and value own discipline
• Experiences with collaboration and learning together
• Beliefs in value of interprofessional collaboration
• Flexibility
• Ethical compass
• Cooperation skills
• Motivation
• Attitude
• Communication skills

Organisational and situational factors
• National or regional policy
• Management and organisational policy
• Leadership and hierarchy
• Finances and reimbursement
• Norms and values (in society)
• Current cooperation with other organisations
• Possibilities for technological development such
 as electronic patient records

Interprofessional collaboration
• Client-centered care
• Focus on positive health
• Understanding of roles and responsibilities
• Shared liability and responsibility and collective ownership of goals
• Interdependence
• Communication (ICF and ICF-CY)
• Knowledge exchange, collaborative learning and integration of
 knowledge and skills in own repertoire
• Short lines of communication, rapid referral

Behaviours and attitudes
Personal
• Work satisfaction and commitment 
• Providing care and support in an 
 ethically responsible manner
• Holistic perspective on functioning
Team
• Perceived team effectiveness
• Dealing with conflicts
• Possibilities for intellectual stimulation
 and growth (for all team members)
• Strengthening of collaboration
• Communication skills

Organisational outcomes
• Cost-effectiveness
• Increased patient / client safety
• Increased patient / client satisfaction
• Quality of care and support
• Insight in knowledge level of staff and
 professionals and possibilities for
 innovation
• Continuing care and support

Patient / client outcomes
• Participation
• Biopsychosocial functioning
• Satisfaction with care and support
• Empowerment and self-management
• Motivation and therapy compliance
• In case of more effective care and support:
 decreased length of stay or treatment duration
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